
2017/2018 Turnaround School Academy 

6 Full Days of Work to study data and create a plan to turn around your school.  This academy will also 
promote networking with schools currently in turnaround as well as those that have successfully 

navigated the turnaround process. 

Principals must be present at each session but may also bring a team to any session deemed necessary 
for no extra charge.       

The cost is $695/school team  
 
 
October 2, 2017:  Day 1: We will perform an in-depth data analysis, determine root causes, and create 
priority areas of improvement. Principals and their teams will use current ISTEP proficiency and growth 
data, common formative assessment data, data from interventions, as we as walk-through and 
evaluation data to determine root causes. They will then create a Student Achievement Plan with 
SMART Goals, strategic next steps, and assign leaders to each of the eight Turnaround Areas. 

  

October 3, 2017:  Day 2: We will create a strategic plan with 30, 60, and 90 day goals. Principals and 
their teams will use the information from the last session to identify key milestones and actions, 
conditions, responsible parties (drivers), metrics/data points, funding/resources, and determine any 
significant obstacles that may need to be addressed. 

  

November 6, 2017:  Day 3: We will do a deep-dive into the Turnaround Principles School Leadership and 
Climate & Culture. Conduct a review the 30-day strategic plan and make necessary adjustments.   

  

December 4, 2017:  Day 4: We will focus on Turnaround Principles Effective Instruction and Curriculum, 
Assessments, & Interventions. Conduct a review the 60-day strategic plan and make necessary 
adjustments.   

  

January 22, 2018:  Day 5: We will focus on Turnaround Principles Effective Use of Data and Effective Use 
of Time. Review the 90-day strategic plan and make necessary adjustments.   

  

February 5, 2018:  Day 6: We will focus on Turnaround Principal Family and Community Engagement and 
conduct a review of strategic plans to determine next steps. 


